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DoD 5000 / El Toolkit

Defense Acquisition Management Framework — Traditional
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El Toolkit

Implementation Road Map
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Example of RICE pricing table for software objects

R.I.C.E. Pricing Table
Complexity

Low Medium High
Reports & Forms $3,592.52 $6,286.91 $8,083.17
Interfaces $3,592.52 510,777.56 $21,555.13
Conversions $7,668.88 §23,006.63 $46,013.27
Extensions and $9,580.06 $29,937.68 $80,232.98
Workflows

Price includes creation of technical specifications, coding, documentation and unit testing.

Source: “DoD ESI's Successful
New Approach for Enterprise
Resource Planning”, Chris Panero
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ESI Enterprise Agreements

Systems Integration Services

Lead Service is Navy

Magic Quadrant for Morth American ERP Service Providers, 2005

Challengers Leaders
1 . Accenture None
Oracle Consulting 'Emcgg:'m:: . - .
SAP Conaulting Servicee @ BearingPoint None
Tata Consultancy s
Services Deloitie o CSC None
Batyam Computer | BearingPoint .
Services . . Deloitte None
: Rapidigm | » Capgamini
. . Computer Sci :
Ability to Ly eciber mgﬁﬂ;;ﬂ L IBM DLA Food Service Mgt ($46M over 5 yrs)
Execute ®Infosys
Cognizant  » ] echnologies
Tochnology WO Software Purchase Agreements
Solutions achnologies
5 _
|¢ Hitachi * Answertink Purchases
® oL Consutting Software Lead Date Term of through Dec-04
Tachnologias Manufacturer Service Awarded Contract DoD / Army
#® Intalligroup
Oracle Army 27-May-99 | 31 May 2005* | $24M/$12M
As of March 2005
Niche Players Vislonaries PeopleSoft Navy 25-Jun-03 | GSA FSS $7.5M / $3.1M
Complatenass of Vision s— SChedU|e
et SAP Navy 14-Feb-02 | GSAFSS $7.5M / $4.4M
schedule
* Extension to Oracle BPA is in process
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El Toolkit

Change Management
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http://www.eitoolkit.com/cm.cfm
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DoD ERP Programs

Army Navy/MC Air Force TRANSCOM DFAS DLA DISA
Weapons

Systems
Lifecycle Mgt.

DIMHRS

Human
Resources
Management

Materiel
Supply &
Service Mgt.

Business Mission Capability

Financial
Management

Real Property
& Installation
Lifecycle Mgt.

SAP Oracle PeopleSoft TBD
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ERP Benefits the Army

One “system” means
no interconnectivity
iIssues!

Now | have time to
analyze the data instead
of just punching numbers

Information
Is readily available

| have the same
info corporate does!

| only enter
data one time!

We're all working
from the same
set of books!

Workflow is visible
from everywhere!
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